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	PPG Meeting
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	AI Emma
“Real Emma” explained that the Maples decided not to go ahead with AI system. Main assistance benefit seems to be with call queue; however, we find we manage that well or those calling may need more personalised help. The system was unable to provide test results or give out information. Cost benefit analysis showed AI at this time wasn’t worthwhile.

We feel we need support in Admin and Patient Care Services. So, we have taken on an apprentice in partnership with Herts reginal college. They will start at the apprentice wage, complete a 2-year course and then all being well will go on to normal wage. They with complete Business Administration Level 3 which Emma completed.

We conducted 3 interviews and have taken on local lady called Caitlin. She performed very well in interviews, had a very professional CV (which points to some good IT skills). Caitlin has a well-rounded customer service base having worked Marriot Hotel, Royal Albert Hall, London Palladium, Spotlight. 
Caitlin was aware of data confidentiality and even researched GDPR. 

S.M is aware of a bank that recently replaced staff with AI but then recently asked staff to return as AI wasn’t working properly.


ICB
As of the 1st of April, we are no longer Herts and Essex ICB, we are now with the Central East ICB. This is a new, larger health organisation serving 3.5 million patients across Bedfordshire, Luton, Milton Keynes, Hertfordshire, Cambridgeshire and Peterborough.

It’s not been a very smooth transition. Often, we have not been sent new information and contacts. Information we should be provided easily we’ve had to find out ourselves, such as Safeguarding Leads and processes etc. 

Where other services have changed to match counterparts in other areas has caused several issues. The District Nurses for example have changed several conditions that they now refuse to visit patient for. This has caused some disruptions for some housebound patients. 

Hopefully, Information is now starting to filter down to us.

Admin Software Update
Our main clinical system is SystmOne – they have actioned some updates, on Monday night that went live yesterday morning.
We have been sent a booklet and some training videos on changes, but for the most part, we have figured it out ourselves. 

The new update should theoretically automate system a lot better for us. It has the functionalities to input a lot of information in for us, but we need to set up the processes in place to set it all up. Documents just may take longer to process while the admin team gets to grips and sets all the scanning rules for each document type. 

Dr. Jackson is now taking up more of a role with the Neighbourhood Teams. These teams aim to integrate health and social care services, enhancing local access, prevention, and personalised support across the region. Currently our is comprised of GP surgery staff, District Nurses, hospice teams, mental health teams and lots more other skill sets.

Dr Jackson is looking to incorporate further group consultations like support for those with recurring Leg Ulcers and Diabetes following the success of the menopause pathway, asthma and Cholesterol group clinics.

There is no funding for this however, but we see a huge benefit to patients if this service is available to patients. 

SM asked about confidentiality. Emma explained that this is all in place and we’ve seen it working with other clinics like the Menopause Pathway, Asthma etc. All participants talk to the PCN Coordinators who explain confidentiality and each patient signs an agreement. Patients don’t have to speak if don’t want to or have to be on camera, names censored etc.


RSV
respiratory syncytial virus (RSV) vaccination programme has been opened for all over 75y. was just 75-80 and pregnant women. The RSV vaccine helps reduce the risk of serious breathing problems like pneumonia and bronchiolitis. We have called in Sue Collins to run some extra vaccination clinics throughout may.
Texts are now being rolled out to over 80s first and then we will contact lower age groups.


We have a lot of interest for steroid injections. We Had a wait list of about 60/70 patients, so Dr. Hogan is going to run a couple of additional Joint injection clinics to get these completed and bring down the wait list.


AOB
SM asked again about blood tests. Emma advised wait at moment is currently around 3 weeks. She will also let us know if anything changes to the PSA testing guidance. 
Cheshunt Community is currently performing phlebotomy services on behalf of the royal free trust; however, they are not connected electronically. If we issue blood test forms from hospital requests, we are then duty bound to deal with the follow up and the budget is also then taken from us.
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	Date of Next Meeting: 8th July 2026

	
	




